
CASE STUDY
HOW FOCUSED ON MACHINING MANAGED MULTIPLE VENDORS
TO COMPLETE A CRITICAL AEROSPACE PART IN 5 DAYS. 

Boom Supersonic is redefining commercial flight by bringing supersonic 

flight back to the skies with Overture. This historic commercial airliner 

is designed and committed to industry-leading standards of speed, safety, 

and sustainability.

Boom’s vision is to bring families, businesses, and cultures closer 

together through supersonic travel and make the world dramatically 

more accessible.  

Industry: Information Technology and Services

Location: Boston, Massachusetts

Company Size: 165

The Project

The Company

The Challenge:Boom Supersonic needed a critical part for their 

supersonic demonstrator aircraft turned around in less than a week. 

The Solution: Focused on Machining machined the part in-house and 

managed trusted vendors for heat-treating and finishing.  

The Outcome:  Focused on Machining delivered the completed part to 

Boom Supersonic in just 5 days. 

The Go-To Shop for Precision Lathe Work 

When Boom Supersonic reached out to Justin Quinn, President of Focused on 

Machining, to machine a taper pin for a flight control assembly, they knew 

they would be in good hands. 

“Justin is extremely professional, but not to the point where he’s boring or 

intimidating,” said Amanda Saunders, Manufacturing Engineer/Supply Chain 

Liaison at Boom Supersonic. “It’s a lot of fun to work with him. He’s very 

responsive, whether via email or phone call, and as the only person doing 

my job, I appreciate how reliable he is.” 

Boom Supersonic is often up against tight deadlines. When they need a part 

machined, they need it done fast. 

“There’s always excellent communication around deadlines when we work 

with Justin. He does whatever it takes to get us our parts when we need 

them. If he has an idea for accelerating lead time, he talks to us about it 

and we figure it out together,” said Amanda. 

www.focusedonmachining.com       |       303-922-3076      |       justin@focusedonmachining.com

In the process of building Overture, the fastest and most sustainable 

supersonic airliner, Boom Supersonic has relied on Focused on Machining to 

machine a number of their parts.

Focused on Machining is renowned as one of the go-to shops for precision 

lathe work in Colorado. In addition to delivering high-quality parts to 

customers, the shop provides comprehensive data packages to simplify 

receiving and tracking processes.  



KEY DIFFERENTIATORS
For more than a decade, Focused on Machining has provided 

high-quality, custom machined parts and components for 

customers across a wide range of industries including 

aerospace, energy, manufacturing, food and beverage, and 

military. 

Short Lead Times  

Communication + Transparency  

Precision Machining Capabilities 

Focused on Machining specializes in delivering CNC machined 

parts in 2-4 weeks. That means high-quality parts when you 

need them. 

Focused on Machining communicates with customers every 

step of the way. They never make assumptions or keep 

customers in the dark. 

Machining requires a tremendous degree of skill and an 

emphasis on precision. Focused on Machining excels at 

achieving the tightest tolerances and the most complex 

geometries. 

www.focusedonmachining.com       |       303-922-3076      |       justin@focusedonmachining.com

Boom Supersonic needed their taper pin heat-treated, machined, plated, 

and delivered in less than a week—and Focused on Machining was up for 

the challenge. 

They used an online metal supplier to source the proper alloy, and had it 

dropshipped directly to a trusted vendor for heat-treating in just 1.5 

days. The heat-treating vendor then sent the part to Focused on Machining, 

where their team machined and inspected it within 2 days. 

The part was challenging to machine because the material had been 

heat-treated to 54 on the Rockwell hardness scale, making it almost as 

hard as the tools Focused on Machining used to cut it. It also needed 

exceptionally tight tolerances of less than +/- .0001”. 

After completing the machining operations in their Louviers facility, 

Focused on Machining dropshipped the part to their plating partner in 

Colorado Springs for an electroless nickel coating. This finishing 

operation provides additional hardness, as well as lubricity that allows 

the taper pin to slide easily against other parts. 

The next day, Focused on Machining drove down to Colorado Springs to pick 

up the part and bring it back to their shop for inspection before delivering 

it to Boom Supersonic. 

“It’s always challenging to deliver on a tight deadline when multiple 

vendors are involved. But we’re so used to managing the manufacturing 

process for our customers that we know what it takes to make it happen,” 

said Justin. 

Project Managing the Entire 
Manufacturing Process in Record Time


